International

Action by Churches Together

150 route de Ferney, P.O. Box 2100
p p e a 1211 Geneva 2, Switzerland
Tel: 4122 791 6033 Fax: 41 22 791 6506
E-mail: act@act-intl.org

Uganda Coordinating Office

Re-settlement Program in Northern Uganda -
AFUG91

Appeal Target: US$ 2,731,452

Geneva, 12 December 2008

Dear Colleagues,

The humanitarian situation across much of conéiftécted northern Uganda continues to progress
along the transition from humanitarian to recovemyd development action. In 2009, distinct
humanitarian needs will continue to require a cow@tkd response, even as recovery and development
are recognised as the dominant thinking acrose#jerity of existing areas of operations where ACT
members in Uganda are operating. The humanitagaonaoutlined in this appeal for Uganda should
be considered as an essential support to promdteefugains such as those made since the signing of
the original Cessation of Hostilities between thev&nment of Uganda and the Lord's Resistance
Army (LRA) in August 2006, despite the lack of anctusive end to the peace process. It is vital,
however, that added urgency be placed on increagiagimpact of recovery and development
activities by both the Government of Uganda and itlternational community in their areas of
comparative advantage in order to consolidate theaee dividends.

This appeal which contains ACT International mersbige Lutheran World Federation Uganda
program and theChurch of Uganda, Planning, Development and Rehaliiation Department
(PDR) requests a total of USD 2,731,452 in order to nteetmost urgent humanitarian needs of
approximately 440,000 vulnerable individuals acrass districts in the northern region of
humanitarian operations in 2009.

ACT is a global alliance of churches and related
agencies working to save lives and support communities
in emergencies worldwide.

The ACT Coordinating Office is based with the World
Council of Churches (WCC) and The Lutheran World
Federation (LWF) in Switzerland.
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Project Completion Date 31 December 2009 (LWF and Church of Uganda)

Reporting schedule:

Lutheran World Federation Church of Uganda
Interim narrative & financial 31 July 2009 31 July 2009
Final narrative & financial 28 February 2010 28 February 2010
Audit 31 March 2010 31 March 2010

Summary of Appeal Targets, Pledges/Contributions Reeived and Balance Requested

Appeal Target US$ 2,731,452
Less: Pledges/Contr Recd 0
Balance Requested from ACT Alliance US$ 37,452
Lutheran World| Church of
Federation Uganda

Appeal Targets 1,672,324 1,059,1p8 2,731,452

Less: Pledges/Contr Recd 0 0 0

Balance Requested from ACT Alliance 1,672,324 1,059,128 2,731,452

Bob White
Deputy Director, ACT Co-ordinating Office
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l. REQUESTING ACT MEMBER INFORMATION

¢ Lutheran World Federation
¢ Church of Uganda

Il DESCRIPTION OF IMPLEMENTING ORGANIZATION

a) TheLutheran World Federation, Department for World Service (LWF/WS) has implenteel emergency

relief and development programs in Uganda sinc® 1@ven the LWF responded to an invitation by therCh

of Uganda to address the effects of drought inkktheamoja region in the northeast. While LWF/WS biga

marks 28 years of existence to date, the organizégichallenged to respond to the causes and qoesees of

human suffering with a commitment to promote justend dignity for the disadvantaged. In addition t

emergency response, the LWF Uganda has been sfutdess

« Strengthening capacity of community-based orgaioimat and groups, local institutions, and local
government structures to undertake sustainablelg@went initiatives to meet the needs of their eetipe
communities and districts

« Responding to the specific needs of marginalizélividuals, families and communities affected byshar
climatic conditions, man-made or natural disasteily/ and AIDS, civil strife, or other socio-econaoeni
constraints

« Fostering effective and efficient development arsg of resources through awareness raising, training
participatory planning, implementation, co-ordinati monitoring and evaluation

* Implementing an emergency response program in stpboesettlement and reintegration of returnees,
internally displaced persons and the host commuemigbling them restart their normal lives, andhiert
live in dignity. The program was launched for #szond year and has been growing stronger sincei@00
Kitgum and Pader districts.

Il. DESCRIPTION OF THE EMERGENCY SITUATION

Northern Uganda has been deeply affected by a @0igsurgency by the Lord’s Resistance Army (LRiAE

policies of the Government of Uganda (GOU) andrtiiary strategy of the UPDF. Since 1986, theioag
has been marked by violent attacks against cidliaxtensive displacement and abduction of childoen
forced conscription, labor and sexual servituddmdst concurrently, cattle raiding by Karamojongrrias

grew more violent and deadly as their access tdl smmas increased. The combination of the twailtesl in

the displacement 1,6 million people who were fortetive in IDP camps.

In 2006, the LRA and the GOU began peace talksoutt&rn Sudan. During this same period, the Uganda
People’s Defense Force (UPDF) has strengtheneprétsence in Karamoja and undertaken a disarmament
program, dramatically reducing the number of rands Kitgum and Pader. As a result of the two\atéis, the

past two years has seen relative peace in nortbgamda This, in turn, has resulted in the gradeairn of
significant numbers of Internally Displaced Peofi@Ps) to their villages of origin. It has beerslaw and
systematic process - starting with movement froenrttain camps at the sub-county level to transitenmps at

the parish level and finally to villages of origin.

The areas of return have been abandoned for up y@a&rs and any limited infrastructure existingpio the
conflict has long since been degraded or destroyeéddition, limited, crowded conditions and gmnomics

of the internal displacement camps caused housstwideplete whatever resources they had whenattimed

at the camp. Those families returning to homespas and villages are returning with very littletasy attempt

to re-establish their lives and livelihoods.

Once the returnees settled down in their placeatfithal residence they have to cope with a chaiteng
situation such as: the rising number of HIV/AIDSeafed family members, land disputes, high numbder o
children dropping out of schools, and the genealma caused by atrocities during the displacenigm.
coping mechanism within a family is very weak bessamany households are headed by children. To ihake
worse, this social and health problems are combividtda widespread severe economical situatiorerdtare
insufficient agricultural tools for cultivation, d& of resources to buy food for children, no fuoctl boreholes,
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and no pit latrines. The general infrastructurig ia poor condition and the use of schools, hezdtle units and
roads is limited.

LWF anticipates returns will continue through 2000alizing in the first quarter of 2010. This a&&b is being
submitted in support of activities designed to supfhe transition from the camps to the areagtirn and re-
establishing lives and livelihoods.

The chronic emergency in northern Uganda presectm@lex range of issues and challenges. The ngryi
circumstances of the population make it difficuttdaineffective to develop one strategy to addressye
situation. LWF Uganda has worked with the popalain the camps during the emergency and has sides
the difficulty the people face as they make thadgiec to leave the primary mother camps. Withaugpsrt to
re-establish households and livelihoods the peapgeforced deeper into poverty and may even beeébto
return to the primary mother camp.

Assessments of the current situation indicate thednto support those moving from the relief phasée
continuum but still require assistance to reachd#nelopment phase. The method of approachingvenéons
begins to shift as the active integration of lopaktners and officials becomes part of the planrang
implementation strategies. The network and franmkveoeated during the rehabilitation phase canesas/a

foundation for development work to begin.

recovery period development opportunities may Bayeel or less effective.

Withdbé investment of time and resources during théy ear

This proposal links relief and rehabilitation attes to development oriented activities reflectthg transition

taking place in the region from humanitarian resgorio development. It includes among others basic

rehabilitation with emphasis on agricultural IiNedbds, psychosocial programs, peace and conflittjaiion
aspects, health and educational programs. Fundseseander this grant will support program impletasion
for a period of 12 months, starting 1 January 2008ugh 31 December 2009. Final accountability repaill
be prepared by March 31, 2010.

V.

IDPs Issues in Kitgum and Pader
These two districts have by far the largest nundédDPs in the country and the lowest number ofimetes.

As of September 2008, the World Food Program (WiePprted estimated camp populations in Kitgum of

DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSE D RESPONSE

119,000 and in Pader of 78,000. This representam@atic reduction from the height of the displacetria

2005, when displaced camp populations reached 8a@Kitgum) and 339,000 (Pader).

provides details of the displacement and the ttiamsback to villages of origin.

The followingth

Estimated
Estimated | Estimated | Estimated irr?tyilrl;e: Estimated Estimated
. Estimated Camp % IDPS in % in ag % in Camp
Region . - . . of origin . X
population remaining | transit transit source: villages of Population
in camp sites areas Protection| N9 in 2005
Cluster

Acholi Kitgum 119,000 38% 71,000 23% 120,000 39% 310,000
Source o o o
WEP Pader 78,000 23% 118,000 35% 143,000 42% 339,000

Total 197,000 31% 189,000 29% 263,000 40% 649,000

Though the percentages have dropped significafilynumber of people estimated to make the transiiack
to their communities of origin remains significanthigh. IDPs are confronted with a number of dfer
considerations. Many are obviously eager to estrape the restricted way of life they have endunmedhie IDP
camps and wish to benefit from the improved segymievailing in their home areas. IDPs are alswoifgathe
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mother camps because they are unable to pay theadridgs that the local people are now demandinthiduse
of their land, and because the food provided by WiRRose camps continues to be reduced.

The two decades of a brutal conflict affected alnevery household in northern Uganda and the ppamsess
remains to be concluded. Therefore, levels of fearain high despite improved security. Transit@mps,
established at the parish level, allow easy acted$®lds and villages of origin while providing sense of
security.

Needs in return areas remain; particularly for dasrvices such as safe water, health care, ednadiwell as
opening of secondary roads. Access to water, smmtand hygiene, educational provisions for clatdr
farming tools, and food remain a significant concacross the Acholi sub-region. IDPs have citedlalvitity
of these services in the areas of origin as sicgnifi factors influencing returns to home villages.

The Acholi sub-region has over 20% of Uganda’s larédnd. Before the armed conflict, these areas tse
produce surplus food that was sold in other pdrtdganda. The length of insecurity in these aresslbft the
majority of populations with very limited assetsdarorrespondingly poor ability to cope with shoskgh as
crop and livestock diseases, droughts and recBodgs.

V. TARGETED BENEFICIARIES

Criteria used for selecting beneficiaries

Beneficiaries receiving NFIs (Non Food Items) aodd security support will be the most vulnerabléaoiilies
and individuals who will be selected for assistabnge WF project staff working hand in hand with thetwork
of community leaders and directly with the membafrshe returnee community, and in consultation with
humanitarian coordination mechanism in the reg&pecial efforts will be made to target assistaoncghtldren,
the elderly, lactating mothers, people living wiIDS, and female-headed households. Families widigmpant
or lactating women, children under five years o& amd people with HIV and AIDS will be the primary
recipients of the mosquito nets.

Primary beneficiaries of borehole drilling and reftigation will be communities found to be the most
vulnerable. Consultation will be made with othey ketors including the returnee communities, tHe-cunty
administrations and the local councilors. Areasggd! by the hydro-geologist to possess low grountemwa
potential will be avoided and/or considered foresttechnology options, in order to efficiently agiflectively
deploy scarce resources.

Beneficiaries of the training programs will be memgof the communities selected in consultatior wlite
communities themselves. Those returnees consideiad at high risk of exposure to and contrackitg and
AIDS will be targeted for the awareness and preganprograms. Mosquito net recipients will be tipedfic
focus of awareness creation on recognition andeprtéan activities, but there will also be educatamiivities
aimed at the larger community.

Direct Beneficiaries

This project targets approximately 400,000 forni&iP$ currently living in return and transit sitesval as in
their homes of habitual origin in Kitgum and Padestricts. This program of support will focus on men,
children and extremely vulnerable individuals ir thverall returnee population in Pader and Kitgtnrthis
returnee population, approximately 60% are fematbapproximately 56% are under the age of 18.

Indirect Beneficiaries
These will include the host population in the retareas of northern Uganda, with an initial focustoe
districts of Kitgum and Pader. There are an ed8th800,000 persons in these areas.
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VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION

Goal
The goal of this appeal is to assist families cimap$o return to their areas of origin to re-estibltheir lives
and livelihoods in a healthy, sustainable manner.

Objectives

Objective 1: Improved access to safe water, hygémkesanitation in return areas

Access to safe water, sanitation and hygiene resrasignificant concern across the Acholi sub-megitbPs
have cited water availability in areas of originaasignificant factor influencing returns to homtages. The
program will increase access to water, sanitationl &ygiene through the rehabilitation of springs,
drilling/rehabilitating boreholes and constructiof institutional latrines and hand washing faakti and
conduct hygiene education.

Objective 2: Food access and incomes of returneeseased through productivity and asset enhancing
interventions

Although IDPs have increased access to agricultara to cultivate crops, they lack the plantingenials and
tools to produce food for their families, much lggnerate a surplus for sale. LWF will provide pitanting
materials and tools and technical training inpatduding soil fertility management and water comaéon,
post-harvest handling, farming as a business, gsaumgs, and group extension approaches. Thiesepts a
more comprehensive program than the traditionadsesnd tools distributions. Also included will be
distribution of household non-food items to supftremely Vulnerable Individuals (EVIs).

District extension services are non-existent in ynaneas or sub-standard where they do exist. iEtistr
authorities agree and attribute the problem to pacifitation due to limited resources availabletiie district.
The project will coordinate with the district extgon office to enable them to reach out to seleei@@s to
address specific issues the project staff is un@bkandle. In addition the project will assisticéls from the
district to participate in national and regionalrkghops and meetings to build the capacity of tistricit
extension staff.

Farmer groups from different areas will participateexchange visits. During the visits shared sdead
experiences will reinforce applied and practicadrteng. Also, a mid-season workshop/review will be
conducted for lead farmers and project staff taiesontinued relevance of project implementatiategies.
The workshop will identify achievements and gaps mecessary adjustments will be made.

Objective 3: Increased access to protection aig®/mong returnees, especially activities aimeslipporting
advocacy for the rights of marginalized and extrignaginerable individuals

The process of social disintegration that has tgitece in north Uganda in the many years of disptant has
created many protection problems. The communitwnsble to cater for its more vulnerable members,
especially widows with large numbers of childrew ather people with special needs. A significapprtion

of the population are sick, disabled, traumatizealse lost their partners or children, or have béetims of
abduction, rape or other forms of gender baseegred. LWF will undertake activities to address pramote
prevention in the future by promoting rights awasnand advocacy within the communities.

Community Based Groups (CBGSs) are formed by thenconity to address the issues confronting them. The
members of the CBGs live in the community and bieriefm working in a group to identify and address
pressing issues of their households. The groups lmeaformed to address issues such as HIV and AIDS,
support to orphans, post test clubs, or IGAs folMAls. The CBGs will be working to improve the ligin
conditions of their group members and the commuttigy live in. The project will identify and suppo
organized groups with a clear agenda and a denadedtcommitment to their cause. Project staff ealitinue

to monitor and guide the activities of any CBGspmurted.

Training for staff will help to integrate HIV andIBS awareness, prevention, and activities in adljegat
interventions. The staff is responsible for momitg, supervising, and giving direction to the wark the
community volunteers. Community volunteers willtbeined as well to raise HIV and AIDS awareneshiwi
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the communities. Volunteers provide an importamit between LWF and the communities. Every effuoit
be made to ensure both men and women will benefit these trainings.

Another important avenue of information dissemioratis during school events including parents’ dashool
open days, school memorial days, and school irdasé or inter-class competitions including musenag,
drama, and sports. Large numbers of pupils andnparattend these events and provide an opporttmity
provide information on HIV and AIDS awareness amdvpntion. The project will support schools in the
organization of such events.

Obijective 4: Contribute to reduction of HIV and ASprevalence as well as the expansion of socigstiand
care to the affected and infected persons amohgdbiPs community

Conflict areas of Northern Uganda have high HI\\wpitence rates. The Uganda National sero-behavioegu
in 2004/5 puts the prevalence rates in the warctHte areas of Northern Uganda at 8.3% comparetigo t
national average of 6.4%. IDPs are more vulnersblthe HIV infection. The military conflict has hrght
together people with different HIV infection levelthereby increasing the potential for new infawsio
Moreover, during these situations, the socio-ecaa@nd health structures have broken down as ptpog
were displaced from their homes and communitiegeribn needs to be given to HIV and AIDS educatiod
support to the extremely vulnerable, affected imtlials.

Recreational activities including sports, drama eebate bring people from specific peer groupsttegeand
stimulate learning through positive competitionartiipating in these types of events will res@$d time
available to engage in risky behaviors. The foalgo provides an opportunity to disseminate cuyraievant
information. The project will identify organizedayps engaged in recreational activities and pesgigpport in
the activities and development of skills of groupmbers.

Objective 5: Contribute to reduction in malaria fidity and mortality through net distribution andueation
on prevention and fever recognition

Malaria is responsible for more illness and dehtintany other disease in Uganda. In most partéggahda,
temperature and rainfall are sufficient to allostable, year-round malaria transmission at higblgewith little
seasonable variability. Kitgum and Pader Distrants highly endemic areas and the population, state of
transition, lacking adequate information or toads ¥ector control, recognition of symptoms and tireant
options, or resources to access those tools dntesds, is at high risk. Although there is a NasibMalaria
Control Program being supported by PMI, there ageificant gaps leaving the population significgrelt risk
to malaria. LWF will address these needs througltatibn campaigns and net distribution.

The LWF Uganda staff from the Kampala, Pader antdutn offices, and the Kitgum District Malaria Focal
Person will design the questionnaire in a consu#tatmanner for the malaria baseline survey. Aftes
consultations, the questionnaire will be pre-testedhe district. Following the pre-test, modificens and
corrections will be made to improve the qualitydata the survey will provide.

Objective 6: Develop community-level disaster pregaess

Repeatedly subject to natural and man-made disasteruding those caused by armed conflict, respda
generally reactive and initiated at the distristele Greater community level ownership and pravigtwould

reduce the impact of these events and improve nsgpand rehabilitation. LWF will work with the dist and
sub-county officials to create a network of comniysevel structures representing a cross-sectiorthef
communities.

Training of Trainers (TOT) in community based disagpreparedness and response will be supportédtingt
development of a handbook in the local languagé wetevant information for specific regions andtriiss.
There are many manuals in existence; however, tiseaeneed for a quick and easy reference handfmok
trainers at the ground level. The project williesv, adjust and distill current training manualsdtevelop the
handbook.

Activities

Obijective 1: Improved access to safe water, hygard sanitation in return areas
1. 10 boreholes drilled
2. 20 boreholes rehabilitated
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40 Rainwater harvesting systems installed in school

20 natural springs/wells protected

30 water user committees trained 18 trainings

70 wells tested and treated

320 hygiene promoters trained during 8 trainings

16 drainable institutional latrines with hand washfacilities built

20,000 bars of soap (20 cartons) distributed to0L@urning households, participants in hygiene
training, schools receiving institutional latrireesd winners of hygiene and sanitation competitions

. 4 hygiene competitions held

. 200 pit latrine digging kits distributed
. 20 Exchange visits held

. 20 follow up meetings held

Objective 2: Food access and incomes of returneeseased through productivity and asset enhancing

interventions

NoghkrwbpE

2000 agriculture sets (hoe, panga, hand axe akiesdistributed

2000 seed kits distributed

1000 kits of assorted plant cuttings distributed

2 TOT sessions for extension workers

6 trainings in modern, organic agronomic practices

1000 sets of domestic utensils provided to the malsterable households
1000 blankets provided to households

Objective 3: Increased access to protection aig®s/imong returnees, especially activities aimeslipporting

advocacy for the rights of marginalized and extidgraalnerable individuals

Rights based activities

NN E

8 community based groups supported

4 trainings for staff and community volunteers held

2000 IEC materials on human rights messages in lmcguage produced
1200 forums conducted

20 school events conducted

80 community based human rights advocates trained

80 local councils trained on rights and advocacy

2 rights awareness events held across each d{striak 4))

Obijective 4: Contribute to reduction of HIV and Aprevalence as well as the expansion of socigstiand
care to the affected and infected persons amohgdbiPs community

1.

2.
3.

4.
5.

4 Life skills trainings held for 160 out of schogbuth promoting adaptive and positive behavior
enabling individuals to deal effectively with therdands and challenges of everyday life. Topics will
include skills in critical thinking, decision makjncommunication, negotiations, conflict resolution

coping mechanism and self management.

4 trainings on behavior change for 160 outreachntekers for high risk groups

40 post training follow up meetings with PLWAs, unteers, counselors, HIV/AID educators, local
leaders, etc.

4 refresher trainings for 160 counselors held

40 VCT outreaches by the district health serviggpsuted

Obijective 5: Contribute to the reduction in malan®rbidity and mortality through net distributiomdh

education on prevention and fever recognition

1.
2.
3.

4.
5.

1 baseline survey conducted

8000 nets distributed

8 training and refresher courses (16 sessions)foeB60 village health teams, counselors and drama
groups

IEC materials produce distributed in 40 parishesgeerage of 5 parishes per sub county)

24 educational radio programs (1 per district pentin) conducted
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Objective 6: Emergency preparedness
6. 2 emergency preparedness and response teams seeupy each project/district, and equipped with
relevant skills, knowledge and necessary facilitiesnable effective emergency response
7. 1 trainings for 2 district disaster preparednesaroitees held
8. 4 trainings for sub county disaster committee held
9. 8 trainings for parish disaster committees held
10. 60 community based disaster committees supported
11. 2 district disaster committees supported
12. 20 participatory disaster meetings held
13. 60 sensitization meetings held

VII. IMPLEMENTATION DESCRIPTION AND STRATEGY

In this appeal, the villages and return sites witeneholes are most needed will be identified inscdtation
with the local district water office, the returnetscal chiefs and the local council leadershipe Tihal decision
will be based on the area water needs and SPHERHasUs. The work will be contracted to privatenfrwho
have experience of drilling in northern Uganda.

Contractors will be selected through a tender cdtemiconsisting of at least 3 senior LWF staff thatluate
the tenders and recommend the most favorable abotréor consideration. The tender committees foillow
guidelines on selecting contractors. The contracteill be supervised by the LWF Water and Sanitatio
officers in close collaboration with the Districtatér Officer.

LWF staff will involve beneficiaries in all aspeai§ project implementation. Capacity building, mgithrough
training of beneficiaries in operation and mainteseof water and hygiene facilities will therefdre a basic
component of this intervention.

The LWF Uganda will continue to respond to the eed returning communities in northern Uganda.
Movements continually create more and new return€bis appeal provides multi-sectored support ter ne
returnees as well as the ability to quickly resptmdmergency water needs. Rain water harvestisigisy will

be installed in schools to reduce congestion aem&durces (boreholes) reducing the amount of dnieren
spend lining up for water. The children can betipend the time in classrooms and in other co-adaic
activities at schools. In addition, children cafphparents when they return home earlier.

Long-term development effects

The skills provided in hygiene, agricultural andvHdnd AIDS trainings will remain in the beneficiagyeas
forever. These skills will serve as long-term depehent effects. A pool of trained people among the
beneficiaries will ensure the project continuesdatribute to long-term development. Working clgselth the
local authorities also helps transfer ownershipgssfets and infrastructure acquired through theegtrég them,
thus sustaining the interventions and contributinthe long-term development effort.

Implementation arrangements and strategies

Community participation, capacity building and kkilevelopment of local communities will be the anaj
cornerstones in the implementation of this projBetcause of the emergency nature of the needs & ofidhe
target communities, LWF’s approach in the pastbesen more of a technical approach, with quick comityu
mobilizations and technical delivery of inputs. é@mmunities begin to settle down, this project wiNest
more effort and time into the social mobilizatiohlbeneficiary communities to own and where applieab
contribute to the project themselves. For exammkef items (food and non-food) will be more commho
distributed as part of programs to develop commuadsets such as schools, roads, wood lots etwjghrfor
example the Food/ltems for Assets (FFA) and Foendt for Work (FFW) schemes as opposed to the denera
Food/ltems distributions. People have the incerttiveork on their community roads and schools iohexge
for food and non-food items. Beneficiaries will togined to improve their knowledge on issues aaghoil and
water conservation, reduction of post-harvest lpste. Communities will be mobilized to contriblbeally
available materials, where possible in water sooorestructions.
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The LWF projects in Kitgum and Pader have beeningrdffice space. The Church of Uganda has pralvide
land and LWF Uganda is currently developing compuisuin both project areas.

Gender equity

The welfare and rights of women will be advocatedih all activities of this Appeal. Women and wame
headed households will be given a priority in sidecof beneficiaries and their active participatio all
leadership structures will be promoted. LWF stafffl aolunteers working on various activities of tihigpeal
will be trained on gender analysis tools to faaitthe understanding of gender as a social pheramand the
unigue position of women in their various commuesti Participatory tools to create awareness on issdes
as access and control of resources, daily calendagedth ranking etc will be used. Mechanisms fanitoring
and reporting on issues relating to gender basaesesbwill be put in place. In instances where casgender-
based abuses/violence are experienced, care widkiea to respond to them.

Gender and age-sensitive reporting will be obseivedll reports and documentations. Project momgpr
mechanisms will likewise be gender sensitive imterof making deliberate effort to track participatiof
women and targeting women to take an active partdnitoring and evaluation sessions.

ACT profile and visibility

LWF will work to raise its own profile and that ¢fie ACT network through concerted efforts which are

consistent with the NGO Code of Conduct and the A&Mmmunications Policy and Co-operation guidelines.

Some of the strategies that will be adopted include

« Printing of ACT visibility materials — stickers, baers, T-shirts, caps, brochures etc

« Erecting of sign posts in activity sites

» Recognizing and appreciating the name of ACT irpablic meetings with the people benefiting frora th
appeal and in all reports including those to bamkals

Accountability to persons being assisted

Throughout this appeal implementatidWF will remain committed to consult with the peedleing assisted

about standards adopted, activities to be undertakd mechanisms available for addressing complaint

« LWF commits to being transparent and to providitigrdormation to the people it works with includjn
items to be received including quality and quantyd those qualifying to benefit.

* Atleast a week prior to distribution, lists of pens to be assisted will be displayed in publicti®an LWF
offices for the general public to view. The listslude comment on their suitability to benefit acliog to
the criteria.

« A complaints mechanism, a simple procedure givirggdeople being supported or their representathes
opportunity to voice their concerns on areas refewaad within the scope of LWF and the Appeal wél
established. The procedure will also include agssiprocess.

Risks and assumptions

The key assumption being made in designing thigeptas that the on-going peace process betweehRide
and Government of Uganda continue to progress ipelyit It is also assumed the Karamoja Disarmament
Program will be successful so the return procestdBs in northern Uganda progresses smoothly.

An emergency response window will be kept openaisecthe outcomes of the two peace processes a&s not
positive as expected. The success of the projettealization of the expected outputs will alsoetepon the
obtainment of full funding from the donors.

Implementation period
This is a 12 month project implemented from 1 Jan@809 to 31 December 2009.

Transition or exit strategy
LWF fully anticipates having development-orientedgramming picking up where this Appeal ends.
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VIll.  ADMINISTRATION & FINANCE

The project will be implemented using the LWF Uganekstablished structure. At the Country level, the
Representative is the overall responsible personpfoject implementation. He will be supported the t
Program Coordinator, Finance Manager and Monitoand Evaluation Manager with their expertise inirthe
respective fields. At field levels, Project Managerill be the focal persons and will equally be muped by
Project Officers in relevant fields and Project Sgntants for financial matters.

IX. MONITORING, REPORTING & EVALUATIONS

Project relevant data will be collected throughdbie implementation period. Baseline information of
beneficiary communities will be collected to supgpareasurement of impact. Two bi-annual reports il
submitted to the donor. Prior to the productiontld first bi-annual report, a mid -term review wile
conducted to assess the realization of the outplés,relevance of the implementation strategies twed
likelihood of the achievement of objectives. A fiirapact assessment will be done at the end ofLthemonth
project, before the production of the final repdiie M&E Manager in the LWF Kampala office will liiee
focal person for all impact related activities

Reporting schedule

* Interim narrative and financial reports due at ACO by 31 July 2009 - within one month following mid
term of project;

* Final narrative and financial reports due at ACT BYD28 February 2009 - within two months of end of
project;

e Audit report to be received by ACT CO no later ti&h March 2009 - within three months of end of
project.

X. CO-ORDINATION

The Office of the Prime Minister (OPM) is respotsilfior coordinating all efforts of humanitarian erst on
behalf of the Government of Uganda. At the distléatels, each district has a District Disaster Mpamaent
Committees to oversee and coordinate humanitagtimitees on behalf of Government. The UN Office fo
Coordination of Humanitarian Affairs (OCHA) is tlfice responsible on behalf of the UN system. Tdxent
introduction of the cluster approach has furthelpéd to enhance coordination. LWF will keep all gbe
relevant offices involved, updated and will pagatie in all coordination activities.

LWF will also coordinate and strengthen its workirgationship with its co-ACT member in Uganda, the
Church of Uganda- Planning, Development and Reitatinin (PDR) department. This is particularly jreeht

as both LWF and PDR will be working in Kitgum andder districts. LWF notes that PDR will be focgsits
efforts in Wol (Kitgum) and Madi Opei (Pader). LWl work closely to ensure full coverage of thaseo
subcounties without duplication of efforts.

XI. BUDGET

Please find the budget attached at the end ofltdament.
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l. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION

b) Church of Ugandais a member of ACT International. Its Planning, Blepment and Rehabilitation
Department (PDRyill be charged with implementing this appeal ilaooration with the Diocesan Relief and
Resettlement Committees in the areas of operatRiDR has implemented emergency relief, rehabtitatind
development programmes in Uganda since 1974. Butin34 years experience, PDR has implemented 15
medium-term integrated grass-root development progres and 26 short-term emergency programmes
including the most recent ACT Appeal AFUG-81 whirlovided relief assistance to Northern Ugandagere
devastated by LRA insurgency for near to two desaddis new appeal is building on what was achieved
through AFUGS81. AFUG81 was designed to address eroscrelating to IDPs in the areas of relief and
resettlement. This appeal in majority addressedf ite resettlement of IDPs as they return to tteegas of
origin termed as return areas.

COU/PDR is fully aware of and committed to adheriagACT’s principles and guidelines, the Human#ari
Code of Conduct and willing to work according toh8pe Standards. Additionally, COU/PDR will continioe
adhere to her own Code of Conduct and Christianuegalof mercy, love, respect, compassion,
transparency/accountability, trust, non-discrimimagnd justice.

Il DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSE D RESPONSE

The programme will be implemented in the followingareas:

Diocese District Sub-county
Lango Lira Aloi

Apac Adwari
Northern Uganda Amoro Keyo

Gulu Awere
Kitgum Pader Wol

Kitgum Madi Opei

These areas hosted some of the biggest IDP carhpyg.ldck clean water. The existing water wells hid@en
strained as they cannot cope with the big numbeetoinees. HIV/AIDS prevalence is high. Althouglere is
fertile land for substantial agricultural outpugturnees do not have farm implements for any pridic
subsistence farming even before they can try ecanagricultural work. The two sub counties of Alnd
Adwari were seriously affected by floods leadingstdomission of toilets and therefore causing whten
diseases. Schools were burnt and in Adwari aredebioig Pader, there are no female teachers dusckoof
staff houses. There is a high rate of school dugs.derformance of students in the areas at \aiteuels of
examinations is very poor. The level of povertyasy high.

There are many land wrangles. Boreholes were destrolatrines are lacking, and teaching and legrnin
materials are not easily available. Road and conication networks are very poor. Medical services ar
lacking. For example Keyo is 50 kilometers for Liaétospital where people have to travel for medhualb.
The youth are greatly traumatized; many do not viameturn to their places of origin. They are ilvea in
drug abuse and theft. Many were born in the cafpsstitution is on the rise which has led to highv#IDS
prevalence. Incidences of rape are very commas.dstimated that 50-60 % rates of HIV/AIDS infectiare
due to rape. According to NUMAC report 60% infenttmas been recorded. Gender based violence ieaisth
due to heavy drinking. There is occurrence of Hépan Madi Opei because of poor hygiene.

1. TARGETTED BENEFICIARIES
Direct Beneficiaries

The programme targets 5,000 households of apprési;m& members each. This gives a total of 40,000
beneficiaries. Special attention will be given tplans (who lost both parents and those with siclemts) and
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vulnerable children; elderly people without propare (70 and above); single mothers and widowsplpeo
living with HHIV/AIDS (PLWAS); former abducted chiten; and persons with disabilities (crippled, @in
deaf, maimed).

Indirect Beneficiaries

These will include the entire population in theuret areas as the programme is aimed at playing a
complementary role to the government’s effortsesettling IDPs, the business community who willgyghe
items which will be needed, school communities, esrggivers.

Selection Criteria

The selection has been based on the principlemkélsolder participation which are embedded incibrecepts
of popular participation and popular informatioraghg. The assessment and selection involved cHeecters,
civic and government officials, community leaderturnees represented by rehabilitation committembers
and LWF as Uganda ACT Forum member. The followirigega were established to identify and seleagear
beneficiaries:

¢ Orphans who have not benefited from any other ozgéion

« Child headed households of school going age (B&®wears of age)

* Children who have been abducted

* Families affected by HIV/AIDS on production of doeents to show proof.

« Elderly people who are sick and without care (7@rgeand above)

* Women headed households and widows

* People with disabilities not receiving assistamoenfany other organization.

« Very poor families that can only afford one meaky.

V. PROPOSED REHABILITATION ASSISTANCE AND IMPLEMENTATI ON

Overall Goal
The goal of this programme is to improve livelihgoaf formerly uprooted people in Northern Ugandd an
restore them to normal and productive life.

Specific Objectives

Objective 1: Provision of health support in malaz@ntrol, HIV/AIDS mitigation, TB, Hepatitis E anather
opportunistic infections in return areas.

There is high malaria occurrence in the region ua lot of bushes which have provided breedinggd&or
mosquitoes compounded with poor housing. Houses havgood roofing and vents are not insulated again
mosquitoes. Returnees have no money to secureiataiterfit in the vents to prevent mosquitoes frentering
the houses. The long running insurgency caused HI§HAIDS prevalence and other sexually transmitted
diseases. TB and Hepatitis E are also common diséaghe return areas. This programme is intetaaeoing
others to pay close attention to this objective.

Objective 2: Contribute to food security in theuretareas.

Returnees have a lot of land which they can cukiva ensure availability of food. However theyldok tools
and even seeds to plant. After a long time of igeocy which could not allow land use for agricgtur
production, the land is very fertile. But the reiees find themselves unable to use the land dikefaools and
seeds. This programme will focus on improving toaliy and quantity of food available to the reees and
their economic condition through improving farmiaigd other income generating activities. In ordeadhieve
this objective CoU/PDR will provide them with immed planting materials, oxen and ox ploughs, trgjrin
best agronomic practices and other tailored aietgvit

Objective 3: Contribute to improvement in educatiocstandards in the return areas

When IDPs were in camps, most of the schools whathexisted in their areas of origin collapsed. 3ttwool
buildings were left to decay and the educationatesy was not cared for. Most of the children bariDP
camps have never enjoyed organized and properfjitdsed educational system. The programme aims at
providing education facilities in the return areAs.a major intervention, some classroom blocksteadhers’
houses shall be constructed. The girl child shaltdétered for; school going girls shall be providgith sanitary
wear.
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Objective 4: Improve access to safe water, hygémesanitation in return areas

In all return areas there is a general concerntdbol of clean water as all natural water sout@age not been
protected for the last 20 or so years. The prograrimtends to drill boreholes where water levels atiter

technical survey results are favourable. Othersavelh have protected wells. To improve hygienelpitines

shall be constructed at public places - schoolsheradth points. Sensitization and training in inyao hygiene
shall be conducted.

Strategies and Activities
Objective 1: Provision of health support in malaz@ntrol, HIV/AIDS mitigation, TB, Hepatitis E another
opportunistic infections in return areas.

HIV/AIDS, TB & MALARIA

Strategy 1: Awareness and sensitization
Activities:
1. 6 music, dance & drama groups by the PLWAs andyihth formed, one per parish. These drama
groups will each be comprised of 20 persons;
2. 90 home based care providers selected and tre80gakr Diocese;
3. IEC materials in the local dialects from the Ugandld®S Commission, Inter-religious council
secured and distributed by the Home Based Cardd@msy

Strategy 2: Counseling and Peace and Conflict Toamstion will be carried out
Activities:
1. 90 people trained as peace animators and counsiglotauma counseling, peace & conflict
resolution, and domestic violence.

Strategy 3: Provision of IGAs to affected families
Activities:
2. 5 people per parish selected and trained as tsmindé&As and each to train 10 families of PLWAs.

Strateqy 4: Provision of insecticide treated motsgnets and blankets
Activities:
1. 300 families of PLWAs per Dioceses selected andiigeal with 3 nets and 3 blankets per family
(Total 2,700 nets and 2,700 blanketss). The tangethildren, Elderly, PLWAs and mothers.

HEPATITIS E

Strategyl: Awareness and sensitization
Activities:
1. Information provided by health personnel and dudghgrch sermons.
2. 6 trainings in improved hygiene and Hepatitis BEtneent and prevention.

Obijective 2: Contribute to food security and econoric empowerment in the return areas.
Strategy 1: Provision of oxen and ox-ploughs amgiofarming implements
Activities:

1. 240 oxen provided to beneficiaries;

2. 60 ox-ploughs provided to beneficiaries;

3. 6 animal traction trainings.

Strategy 2: Training in best agronomic practices
Activities:
1. 6 trainings in agronomic best practices.

Strategy 3: Provision of improved agricultural seddrming implements
Activities:
1. 300 families provided with 900 kg of beans and R®f ground nuts for planting;
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2. 600 hoes purchased and distributed to 300 famiéses to each family;
3. 300 axes purchased and distributed to 300 familiexe to each family.

Strateqy 4: Provision of kitchen utensils
Activities:
1. 600 saucepans are secured and provided to household

Obijective 3: Contribute to improvement in educatioral standards in the return areas
Strategy 1: Construction of classroom blocks aadtiers’ houses
Activities:
1. 6 classroom blocks and 6 teachers’ houses constricecause these, previously used by the children
are completely destroyed. There are no teacherthensurrounding area and the provision of
accommodations will be an incentive to attract beas from other areas.

Strateqgy 2: Provision of scholastic materials

Activities:
1. 72,000 exercise books procured and distributeditogoy school pupils;
2. 36,000 pens procured and distributed to primargaskpupils;
3. 12,000 school bags distributed to pupils.

Strateqgy 3: Provision of hygiene items

Activities:
1. 600 meters of cotton material provided to primarymupils;
2. 600 bars of washing soap provided to primary schaplls;
3. 1,200 knickers provided to primary girl pupils.

Objective 4: Improve access to safe water, hygiemad sanitation in return areas
Activities:

6 boreholes drilled;

12 natural springs/wells protected,;

12 water tanks of 10,000 litres each provided asthlled;

6 — 5 stance drainable pit latrines constructegl@aimary schools;

6 — 3 day trainings in improved hygiene conducted;

Water and Sanitation Committees trained;

24 Pump Mechanics trained .

NookrwbpE

V. LONG TERM DEVELOPMENT EFFECTS

By imparting skills and knowledge in the differareas, the livelihoods of people will be improvadotigh
better health, ability to generate income, improtigdiene registered in low illness records and alpctive
resettled community

VI. PROGRAMME IMPLEMENTATION ARRANGEMENT

The appeal will be implemented by COU/PDR in cadlation with the Diocesan Relief and Resettlement
Committees of the Dioceses of Northern UgandaGiolu and Amoro areas of intervention), Kitgum (Rader
and Kitgum districts) and Lango (for Lira and Apdistricts). Activities will also be coordinated dan
implemented in conjunction with the District Rel@dmmittees and Local Administration Leadershipseirn
areas. COU/PDR will redeploy her Emergency PrognanOfficer, to be fully in charge of all the field
operations. COU/PDR staff together with Diocedaff svill oversee the implementation and monitorofghis
appeal. The beneficiaries will be sensitized to vknone another so as to help in mobilization and
implementation of the appeal. The beneficiarie$ aldo play a participatory role in monitoring, cgping and
evaluation. The local community will help in iddgging the most vulnerable individuals. They wilsalhelp in
mobilization during sensitization, procurement iputs, distribution and evaluation. As much as iptesghe
material inputs budgeted for will be procured froihe region of returnees. Procurement of inputs bl
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through competitive bidding whilst giving preferento local suppliers based in the Northern regiath.
procurements will be along value for money prastiard integrity.

Memorandum of Understanding (MOUS)

CoU/PDR has established formal understanding orleimgntation roles with respective Dioceses through
MOUs. Each party has defined role(s) to play amsllias increased effectiveness in programme impi&atien
including accountability, evaluation and reporting.

Gender Issues

These will be cross cutting issues. They will biderded in all programme activities listed. CoU/PRARI take
gender issues and especially the role and statusoofien more seriously in the implementation of the
programme. Since the programme inception women laken a central role in the process. And the end
beneficiaries will constitute mainly women and weomieeaded families. The participation of women will
therefore be emphasized throughout the programrle.cwomen are currently carrying the most burdén o
resettling families and therefore their participativill ensure success of the programme.

Visibility

CoU/PDR will ensure more visibility of its work the return areas and that of ACT network. This idldone

in line with NGO Code of Conduct, ACT Communicasdrolicy and Co-operation Guidelines, and CoU/PDR

code of conduct which is in built in our core vaughe following are the strategies which will bepdoyed to

ensure effective visibility:

« Engraving boreholes, water wells, springs and eqaig;

« Labeling books, bicycles, Latrines, (already ounigles have ACT labeled on them));

« Media coverage — Newspaper supplement on the progeato appear twice in the programme period to
reach out to the target group and a wider audience;

* Radio Talk Shows — 4 talk shows to reach out amagtd 500,000 listeners;

e T-shirts — 600 t-shirts (diocesan staff, HBC prevg] psychosocial support service providers, relief
committee members);

e Producing banners with “ACT in partnership with GBOR” words which will be displayed at training
centres hosting the planned trainings, at locabgawent offices in return areas, at PDR officdDiatesan
Offices and at other strategic points.

Accounting to beneficiaries

CoU/PDR will ensure a high level of transparencyhi@ implementation of the programme. Basic prilesipf
stakeholder management such as information shan disclosure will be followed strictly. Criterfar
selection of beneficiaries have already been deeelowith extensive participation of all major local
stakeholders. We had a planning meeting involvimgt at Lira and materials making this appeal haenb
widely collected. The dioceses that will implemémd programme will be required to maintain highelsvof
transparency to the direct and indirect benefiemdt all stages of implementation. The diocesédwifree to
raise complaints and they too will be expectedd@pen to complaints from stakeholders at localkev

Planning assumptions, constraints and prioritizatia

Assumptions

It has been assumed that the insurgency will ot again to prevent continuous resettlement. $tdlso been
assumed that the various peace initiatives wiltioore to progress and result into lasting peacntible all the
IDPs to return to their villages of origin. Thigmeal has been designed in such a manner thatdsti@upeace
initiatives fail, this resettlement phase can didl effectively implemented as a substantial nundfethe
targeted beneficiaries now has some access toedeatal.

Constraints

The Government of Uganda has put a lot of efforesettling IDPs in their areas of origin. This olegestion
process could be of concern if resettlement is beded on a voluntary basis and systematic falitat
programme aimed at creating favourable living cbods in the return areas. The government has mwiged
that facilitation and returnees are finding a lbdificulties settling in their areas. CoU/PDRdsnstrained to
give the whole necessary complementary aid toghenees.
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Prioritization

If full funding of the appeal is not received, prig will be given to the prescribed objectivestire following
order: food security component of the programmsijstance for the most vulnerable including HIV/AIDS
patients, the very elderly, pregnant women and ingrsnothers, persons with disabilities, female-leebd
households and orphans and the youths.

Implementation Timetable
The duration for implementation of this appealnig gyear commencing'Danuary to 31December 20009.

Transition or Exit strategy

This appeal has been designed to address the imt@eatlisis of resettlement of IDPs. With the hdpe peace
will consolidate in Acholi region during the perioflimplementation, COU/PDR will embark on develaprz
oriented programmes. Already CoU/PDR has a natideaélopment programme but excluding Acholi Region
because insecurity could not allow any developnaenivities to take place. If the peace process guds
satisfactorily, COU/PDR will incorporate the regi@and therefore returnees in its normal development
programmes. The national development programmesuagorted by various ecumenical partners throbgh t
Round Table Resource Sharing mechanism.

VIl.  ADMINISTRATION AND FINANCE

PDR Level
Overall coordination is done by the coordinatosisied with the programme officer and finance eifficAn
internal audit unit exists to promote value for mppractices and effective accountability and tpansnt.

Diocesan Level

Diocesan Administration coordinates the programirthe Diocesan level. A technical officer at theo@asan
level will directly run the programme assisted w#in accountant. A Diocesan relief and rehabilitatio
committee will oversee the activities.

Community Level
Parish priest/lay readers and local authorities ‘lta@ige committees and extension service provideisbe
engaged.

VIIl.  MONITORING, REPORTING AND EVALUATION

Monitoring

Church of Uganda’s PDR has an extensive structokant it step by step from the provincial levelthe levels

at the diocesan, archdeaconry, parish, congregasind families to individuals. These structures ar
existence in all the Church of Uganda Diocesesuitinog Northern Uganda, Kitgum and Lango. Effective
monitoring of implementation will therefore be ciontously carried out using the above structuresain
participatory and transparent manner to ensurdlileatet objectives are realized according to bugige within

an acceptable time frame. The dioceses have coathrigisources to collecting baseline data on themegs
and return areas to form a basis for effective chpaeasurement at the end of the programme andiatsay
the programme implementation. The staff of PDR headers, zonal staff and Diocesan Planning and
Development Officers will play an effective role time monitoring of this programme. COU/PDR emecgen
officer will take the lead in ensuring all majorkéholders monitor the programme effectively ineortb
achieve maximum results.

Reporting

Interim narrative, statistical and financial regowill be produced by COU/PDR for submission to A@T
April and October 2009 while the final report wile produced during the last week of April 2010. af@erly
reports will be prepared by Diocesan staff usingadabtained from return area community leaders and
submitted to PDR head office.
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Evaluations
The appeal will be internally evaluated in SeptemB809 to establish the performance, effectiveness,
efficiency, relevancy and impact on the intendeddaliand indirect beneficiaries.

External Audit
COU/PDR’s external auditors will conduct an indegiemt review during and at the end of the implemeria
of the appeal and submit as per ACT Internatiogpbrting requirements.

IX. CO-ORDINATION

Co-ordination within the project

COU/PDR has an elaborate and effective structurdghi® coordination of her activities. The Coordarabf
PDR will use the same structure to ensure effeco@dination of this appeal. Dioceses are keygrayn all
ACT Appeals starting at conception up to evaluation

Co-ordination with other ACT members

The Church of Uganda coordinates her activitiesh vititheran World Federation (LWF) - the other ACT
member operating in Uganda. It will also coordinaith DanChurchAid (DCA) as a member of Uganda ACT
Forum. A process is going on to have DCA formakgdme a member of ACT forum. Coordination with ACT
members is mainly done through monthly meetinge eetings provide for information sharing and istgar
of experiences. As COU/PDR and LWF are currentlykimg in Northern Uganda, frequent meetings take
place to organize their appeals to avoid over-fapduplication.

PDR, LWF and DCA will continue to share informatiand work together to ensure that ACT assistanseaba
great an impact as possible.

Co-ordination with other organizations in the areaof intervention

PDR will co-ordinate with other organizations byeatling general co-ordination and sector meetivgs at
district level in the areas of intervention. Dioegsalso coordinate with other agencies like, Piobaand
welfare office, District commercial officers, Chifotection unit, UNICEF, CARE.

X. BUDGET

THE LUTHERAN WORLD FEDERATION

Department for World Service - UGANDA Programme
LWF Kitgum and Pader Consolidated 2009 ACT Appeal Budget

Description Unit Unit Cost Units % Budget
uUsD Required | Utilization Amount
usD
Water and Sanitation
Drilling boreholes Borehole 9,500 10 100% 95,000
Rain water harvesting systems(schools) Unit 2,695 40 100% 107,800
Spring Well Protection Wells 2,200 20 100% 44,000
Training of hygiene promoters Training 1,500 8 100% 12,000
Incentive to Village Health Teams Lump sum 4,000 1 100% 4,000
Training of water user committees Training 1,500 18 100% 27,000
Institutional latrines and hand washing facilitiekatrine 8,000 16 100% 128,000
Rehabilitate Boreholes Borehole 3,800 20 100% 76,000
Hygiene competitions Compettion 2,000 4 100% 8,000
Support to Water Testing & Treatment Wells 200 70 100% 14,000
Sanitation Week Lump sum 4,000 1 100% 4,000
Follow up meetings Meetings 500 20 100% 10,000
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Exchange visits Visit 1,500 20 100% 30,000
Pitlatrine digging kits Kit 18 200 100% 3,600
Visibility Lump sum 5,000 1 100% 5,000

Sub Total 568,400
MATERIAL SUPPORT TO EVIs

Blankets Blanket 13 1,000 100% 13,000
Domestic utensils (2 Jerrycans, 3 plastic cups, 3

plastic plates) Kit 8 1,000 100% 8,000
Soap Carton 20 800 100% 16,000
Sub Total 37,000
RIGHTS BASED ACTIVITIES

Support to Community Based Groups Group 1,000 8 100% 8,000
Incentives for volunteers Lump sum 4,000 1 100% 4,000
Staff trainings Training 4,000 4 100% 16,000
Translation & Production of Human Rights

Messages to Local Language Scripts 5 2,000 100% 10,000
Development Forum Meeting 10 1,200 100% 12,000
Recreation Activities in Schools School 500 20 100% 10,000
Training community Based Human Rights
Advocates Trainings 1,500 4 100% 6,000
Training of local councils on rights advocacy Trainings 500, 4 100% 6,000
Rights awareness events Events 50 4 100% 3,000
Human Rights stakeholders' meetings Meetings 1,250 4 100% 5,000
Networking and collaboration Lump sum 4,000 1 100% 4,000
Sub Total 84,000
FOOD SECURITY

Agriculture sets (hoe, panga, hand axe and

sickle) Kit 8 2,000 100% 16,000
Assorted seeds Kit 2b 2,000 100% 50,000
Plant cuttings Kits 21 1,000 100% 21,000
T.O.T for agric facilitators Trainings 1,500 2 100% 3,000
Training in Agronomic practices Trainings 1,500 6 100% 9,000
Mid season review workshop Workshop 2,000 2 100% 4,000
Support to district Extension services Lump sum 6,000 1 100% 6,000
Exchange visits Visit 1,500 10 100% 15,000
Visibility Lump sum 5,000 1 100% 5,000
Sub Total 129,000
HIV AND AIDS ACTIVITIES

Life Skill Training Training 1,500 4 100% 6,000
Training of High Risk Groups Training 1,500 4 100% 6,000
Start Up Support to Life Skills Trainees Lump sum 08,0 1 100% 5,000
Incentives to Volunteers Lump sum 4,000 1 100% 4,000
Follow-up Meetings Meeting 500 40 100% 20,000
Material support to PLWA Lump sum 5,000 1 100% 5,000
Refresher Training for Counsellors Training 1,500 4 100% 6,000
Support to Recreational Activities Lump sum 4,000 1 100% 4,000
Support to VCT Outreaches Trip 50 40 100% 2,000
Coordination & Networking Lump sum 5,000 1 100% 5,000
Visibility activities Lump sum 4,000 1 100% 4,000
Sub Total 67,000
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MALARIA ACTIVITIES
Baseline Survey Unit 4,50D 1 100% 4,500
Procurement of Insecticide Treated Nets
(LLTN) Unit 8 8,000 100% 64,000
Training and refresher courses for Village
Health Teams, Counsellors and Drama Groups Session 1,000 16 100% 16,000
Facilitation for Village Health Teams
and Counsellors @ 40 100 600 100% 60,000
IEC Material Lump sum 10,000 1 100% 10,000
Malaria Education Radio Program Lump sum 450 24 100% 10,800
Visibility Activities Lump sum 2,000 1 100% 2,000
Sub Total 167,300
EMERGENCY PREPAREDNESS
ACTIVITIES
Staff capacity building in Emergency responsg Training 3/000 2 100% 6,000
Training for district disaster preparedness
committees Training 2,000 2 100% 4,000
Training for Sub county disaster committees Training 00Q, 4 100% 8,000
Training for parish disaster committees Training 1,500 8 100% 12,000
Provide support to community based disaster
committees Committee 200 60 100% 12,000
Provide support to District disaster management
committees Lump sum 6,000 1 100% 6,000
Support to development and translation of
disaster manual Lump sum 4,000 1 100% 4,000
Participatory disaster meetings Meetings 200 20 100% 4,000
Sensitization meetings on disaster preparedness  Meetings 0 5 60 100% 3,000
Visibility Activities Lump sum 2,000 1 100% 2,000
Sub Total 61,000
TRANSPORT STORAGE & HANDLING
Storage costs Month 87(5 24 100% 2,100
Repair of Warehouse Lump sum 5,000 1 100% 5,000
4WD Rental 1 32,000 2 100% 64,000
4 WD running (3 vehicles) Month 1,200 24 50% 14,400
Truck running cost (1 truck) Month 1,000 24 50% 12,000
Motorcycle running costs (6) Month 400 24 100% 9,600
Staff air travel (tickets) Trip 600 8 50% 2,400
Transport of food and NFIs from K'la Trip 1,200 6 100% 7,200
Per diems for travel to/from Kampala Trip 3B6 24 100% 8,064
Sub Total 124,764
PROJECT STAFF COSTS
Project Accountants (2) Month 1,189 24 50% 14,268
Administrative Officers (2) Month 53b 2 50% 4,164
Accounts Assistants (2) Month 366 24 50% 4,392
Drivers (5) Month 347 60 100% 20,820
Project Assistants (16) Month 425 192 100% 81,600
Day and Night guards (10) Month 250 120 50% 15,000
Project Managers (2) Month 2,035 24 50% 24,420
Office Assistants (2) Month 305 24 50% 3,660
Administrative Assistants (2) Month 366 24 50% 4,392
Storekeepers (2) Month 366 24 50% 4,392
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Project Officers (8) Month 53b 96 100% 51,360
Sub Total 228,468
PROJECT OFFICE COMMUNICATIONS & OPERATIONS

Bank charges Month 58 24 100% 1,392
Communication costs Month 400 24 100% 9,600
Insurance (GPA, Property and Vehicles) Lump sym 6/000 1 100% 6,000
Stationary Month 30( 24 100% 7,200
Protective Wear (Staff) Persons 100 30 100% 3,000
Office and residence rent Month 6p0 24 100% 14,400
Office Utilities Month 400 24 100% 9,600
Office Compound Development Lump sum 33,000 1 100% 33,000
Sub Total 84,192
CAPITAL EXPENDITURE

Desktop Computer & Accessories Computer 850 2 100% 1,700
Photocopier Photocopier 2,500 1 100% 2,500
Scanner Scanner 500 2 100% 1,000
Power Point Projector Projector 2,0p0 1 100% 2,000
Sub Total 7,200
AUDIT,MONITORING AND

EVALUATION

Project reviews and assessments Lump sym 6,000 1 100% 6,000
Audit fees Lump sum 6,000 1 100% 6,000
Sub total 12,000
In-Country Coordination and

Implementation

Representative (15%) Month 1,600 12 19,200
Coordinator (20%) Month 1,200 12 14,400
Monitoring and Evaluation Manager (25%) Month 250 12 3,000
Program Officer (M&E) (25%) Month 300 1p 3,600
Finance Manager (25%) Month 600 12 7,200
Admin. Officer and HR Manager (15%) Month 500 2 6,000
Senior Accountant (15%) Month 300 12 3,600
Procurement Officer (30%) Month 250 12 3,000
RBA Manager (30%) Month 500 1P 6,000
Kampala Office costs (15%) (see note at the

bottom) Month 3,000 12 36,000
Sub total 102,000
Grand Total Expenditure 1,672,324

Note: This budget line represents a share of other office ngnoosts or non-staff costs which by their nature cannot
easily be associated to a specific project. The budgesisdon average planned staff time on the project. Cosatidioc
during implementation will be based on actual time spentaihtde supported by staff time sheets as detailed atiGe

14 of the LWF Finance Manual.
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CHURCH OF UGANDA
Planning, Department and Rehabilitation Department
2009 Northern Uganda Re-settlement Programme AFUG91
ITEM UNIT QUANTITY Unit Amount |  Amount
TYPE UG Shs UG Shs uUsD
HEALTH SUPPORT
Music , Dance & Drama groups (20members per | Nos. 6
Costumes Nos. 6|/ 1,000,000 6,000,000 3,333
Transport (3 shows per quarter) Trips 36 500,000 18,000,000 10,000
Trainers Nos. 6 100,000 600,000 333
Meals(12 shows for 120 members) Nos. 1,440 3,000 4,320,000 2,400
Facilitation Fees (token of appreciationof 5,000 Nos. 1,440 5,000 7,200,000 4,000
36,120,000 20,067
6 Trainings of HBCPs( 6 day training)
Accomodation People 540 15,000 8,100,000 4,500
Transport refund People 540 30,000 16,200,000 9,000
Stationery Nos. 6 256,500 1,539,000 855
Meals Nos. 540 18,000 9,720,000 5,400
Hall Hire Nos. 30 100,000 3,000,000 1,667
Facilitators allowance People 60 50,000 3,000,000 1,667
Home Based Care kits Nos. b0 50,000 4,500,000 2,500
Bicycles for HBCPs Nos. 9p 170,000 15,300,000 8,500
HBCPs allowance People 1,080 50,000 54,000,000 30,000
115,359,000 64,088
IEC materials distribution costs 3 200,000 600,000 333
600,000 333
Training peace animators & Counselling
Accomodation People 540 15,000 8,100,000 4,500
Transport refund People 540 30,000 16,200,000 9,000
Stationery Nos. 6 256,500 1,539,000 855
Meals Nos. 540 18,000 9,720,000 5,400
Hall Hire Nos. 30 100,000 3,000,000 1,667
Facilitators allowance People 60 50,000 3,000,000 1,667
Bicycles Nos. 90 170,000 15,300,000 8,500
Peace Animators allowance People 1,080 50,000 54,000,000 30,000
Nos. 110,859,000 61,588
2 IGAs Training 30
Accomodation People 60 15,000 900,000 500
Transport refund People 120 30,000 3,600,000 2,000
Stationery Nos. 2 256,500 513,000 285
Meals Nos. 360 18,000 6,480,000 3,600
Hall Hire Nos. 10 100,000 1,000,000 556
Facilitators allowance People 20 50,000 1,000,000 556
13,493,000 7,496
Mosquito nets Nos. 2,700 15,000 40,500,000 22,500
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Blankets Nos. 2,700 18,000 48,600,000 27,000

89,100,000 49,500

FOOD SECURITY

Oxen Nos. 240 500,000| 120,000,000 66,667
Ox ploughs Nos. 60 250,000 15,000,000 8,333
6 Animal traction trainings Nos. 18 50,000 900,000 500

135,900,000 75,500

6 Trainings in agronomic best practices

Facilitation allowance People 6 50,000 300,000 167
Meals Nos. 360 3,000 1,080,000 600
Training materials Nos. 5 150,000 900,000 500
Transport for technical person People 6 10,000 60,000 33

2,340,000 1,300

Improved seeds

Ground nuts (30kgs for 300 families) Kgs 9,000 4,500 40,500,000 22,500

Beans (30kgs for 300 families) Kgs 9,000 2,500 22,500,000 12,500

63,000,000 35,000

Agricultural Implements

Hoes (2 hoes per household) Nos. 600 5,000 3,000,000 1,667
Axes Nos. 300 5,000 1,500,000 833
Saucepans Nos. 600 10,000 6,000,000 3,333
10,500,000 5,833
EDUCATION
Classroom blocks Nos. 660,000,000 360,000,000 200,000
Teachers' blocks Nos. 640,000,000, 240,000,000 133,333
Books Nos. 72,000 500 36,000,000 20,000
Pens/Pencils Nos. 36,000 200 7,200,000 4,000
School bags Nos. 12,000 3,000 36,000,000 20,000
Sanitary wear (600metres of cotton material) Nos. 600 3,000 1,800,000 1,000
Washing soap Nos. 600 2,000 1,200,000 667
Knickers Nos. 1,200 1,200 1,440,000 800

683,640,000 379,800

WATER & SANITATION

Bore holes Nos. 6| 17,100,000, 102,600,000 57,000
Spring well protection Nos. 12 3,960,000 47,520,000 26,400
Rain water harvesting-Water tanks (10,000 litres @) .Nos 12| 4,851,000 58,212,000 32,340
Institutional latrines and hand washing facilities Nos. 6 | 14,400,000 86,400,000 48,000
3 day Trainings in improved hygiene & Hepatitis B Nos. 6
( water & health committees):
Food People 1,26( 3,000 3,780,000 2,100
Trainers allowance People 36 50,000 1,800,000 1,000
Stationery Nos. 6 200,000 1,200,000 667
5 Day Trainings of Pump Mechanics (24) Nos. 4,500,000 10,000,000 5,556
311,512,000 173,062
TRANSPORT, STORAGE & HANDLING
Transport of items/materials Trips 33,000,000 9,000,000 5,000
Storage Nos. 3| 1,000,000 3,000,000 1,667

Handling Nos. 3| 1,000,000 3,000,000 1,667
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Motorcycles for project officers Nos. 3 8,000,000 24,000,000 13,333
Motorcycle running costs Nos. 12 600,000 7,200,000 4,000

46,200,000 25,667
PROJECT STAFF COSTS
Project Managers (25%) Month 12 250,000 3,000,000 1,667
Administrative Officers (30%) Month 1P 240,000 2,880,000 1,600
Project Accountants (30%) Month 12 204,000 2,448,000 1,360
Project Officers (50%) Month 1p 375,000 4,500,000 2,500
Project Assistants (30%) Month 12 150,000 1,800,000 1,000
Accounts Assistants (30%) Month 12 180,000 2,160,000 1,200
Drivers (30%) Month 12 105,000 1,260,000 700
Day & Night Guards (10%) Month 12 35,000 420,000 233
Office Assistants (10%) Month 12 30,000 360,000 200
Administrative Assistants (15%) Month 12 75,000 900,000 500
Store Keepers (20%) Month 12 50,000 600,000 333
20,328,000 11,293
AUDIT, MONITORING AND EVALUATION
Audit fees 1| 5,100,000 5,100,000 2,833
Project reviews and assessments 1 6,000,000 6,000,000 3,333
11,100,000 6,167
PROJECT OFFICE COMMUNICATIONS AND OPERATIONS
Stationery Month 12 500,00( 6,000,000 3,333
Office Rent Month 12 300,00( 3,600,000 2,000
Office Utilities Month 12 600,000 7,200,000 4,000
Communication (fax, postage) Month 12 400,000 4,800,000 2,667
Bank Charges Month 12 300,000 3,600,000 2,000
25,200,000 14,000
CAPITAL EXPENDITURE
Power Point Projector Nos. 1 3,600,000 3,600,000 2,000
Digital Cameras Nos. §] 700,000 4,200,000 2,333
Desktop Computer and Accessories Nos. 6 1,530,000 9,180,000 5,100
Scanner Nos. 1 900,00d 900,000 500
17,880,000 9,933
VISIBILTY
Engraving Costs Lumpsum 1 2,000,000 2,000,000 1,111
Lebelling Costs Lumpsum n 800,000 800,000 444
Media Coverage Costs Lumpsym 1 1,500,000 1,500,000 833
Radio TALK Shows Lumpsum L 500,000 500,000 278
T-Shirts, Barners Lumpsum 1 1,500,000 1,500,000 833
| 6,300,000 3,500
PROGRAMME CO-ORDINATION AND IMPLEMENTATION
Co-coordinator, COU/PDR(25%) Month 12 2,000,000 24,000,000 13,333
Deputy Co-coordinator & HPP(40%) Month 12 1,800,000 21,600,000 12,000
Head of Finance and Res. Mgt(30%) Month 12 1,600,00019,200,000 10,667
Head of Internal Audit(20%) Month 12 1,600,000 19,200,000 10,667
Senior Operations Accountant(30%) Month 12 1,000,00012,000,000 6,667
Head of Peace Programme(30%) Month 12 1,000,00012,000,000 6,667
Head of HIV/AIDS Programme(30%) Month 12 1,000,000 12,000,000 6,667
Senior Personnel Officer(20%) Month 12 800,000 9,600,000 5,333
Senior Zonal Prog. Officer(l- (50%) Month 12 900,00C 10,800,00( 6,000
Zonal Prog. Officer Month 12 900,000 10,800,000 6,000
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Senior Audit Assistant(30%) Month 12 600,000 7,200,000 4,000
Secretaries (3)- (40%) Month 12 1,200,000 14,400,000 8,000
Drivers (2)-( 60%) Month 12 950,000 11,400,000 6,333
Report Productions Month 12 400,000 4,800,000 2,667
Office Assistant(30%) Month 1p 300,000 3,600,000 2,000
Operations Accountant Month 12 600,000 7,200,000 4,000
Procurement Officer Month 1p 600,000 7,200,000 4,000

207,000,000 115,000
Grand Total Expenditure 1,906,431,000 1,059,128

Rate: USD 1 = Uganda Shillings 1,800




